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1. Statement of intent
Arnold View Primary School recognises that regular attendance is essential to pupils' education, wellbeing and safeguarding. The Attendance Team works with pupils and families to understand and remove barriers to attendance, using respectful and constructive relationships as the foundation for improvement.
Home visits are one part of the school's graduated attendance response. They may be used to make contact with a family, understand the reasons for absence, offer or coordinate support, complete a safe and well check where appropriate, or follow up agreed attendance actions.
The school is committed to ensuring that home visits are proportionate, purposeful, respectful, safeguarding-led and carried out with due regard to staff safety. A home visit is not, by itself, a sanction and should not be used in a way that undermines the school's relationship with a pupil or family.

2. Purpose and principles of home visits
Home visits may help the school to:
establish contact where a pupil is absent and school has been unable to obtain a satisfactory explanation;
understand barriers to attendance that may not be clear through telephone or school-based contact;
maintain a constructive relationship with pupils and parents/carers and offer practical support;
support pupils at risk of persistent or severe absence through timely, targeted intervention;
complete a safe and well check where the circumstances indicate this is appropriate;
follow up attendance agreements, action plans, missed meetings or agreed actions;
share information about support available through school, the local authority or other services; and
identify safeguarding concerns that require escalation through the school's safeguarding procedures.
The decision to visit will be based on the individual circumstances of the pupil and family. The school will avoid blanket or automatic responses and will consider what method of contact is most appropriate and proportionate.
3. Legal and policy framework
This policy has due regard to relevant legislation and statutory guidance, including:
Education Act 1996;
Education Act 2002;
Equality Act 2010;
Health and Safety at Work etc. Act 1974;
School Attendance (Pupil Registration) (England) Regulations 2024;
Department for Education, Working together to improve school attendance (July 2026);
Keeping Children Safe in Education (current version); and
relevant data protection and information-sharing requirements.
This policy should be read alongside the school's:
Attendance Policy 2026-27;
Safeguarding and Child Protection Policy;
Lone Working Policy and relevant risk assessments;
Health and Safety Policy;
Allegations of Abuse Against Staff / Low-Level Concerns procedures;
Positive Handling / De-escalation Policy; and
Private Car Transport Policy, where applicable.
4. Roles and responsibilities
Headteacher
has overall responsibility for the school's attendance strategy and the use of home visits within it;
ensures home-visit practice is consistent with safeguarding, health and safety and attendance requirements;
ensures suitable staffing, training and risk management arrangements are in place;
reviews any serious incident, aborted visit or significant safeguarding concern arising from a visit; and
ensures concerns are referred to external agencies where required.
Attendance Consultant / Attendance Officer
coordinates planned and reactive home visits;
reviews relevant attendance, safeguarding and risk information before visiting;
maintains professional boundaries and follows lone-working and check-in procedures;
records visits promptly and accurately; and
escalates safeguarding, safety or attendance concerns to the appropriate senior leader.
School office / nominated check-in contact
records the officer's planned destination, expected return/check-in time and contact number;
holds relevant vehicle details where staff use a vehicle for work;
responds promptly if an agreed check-in is missed; and
follows the school's escalation process if contact cannot be established.
Arnold View Primary School Attendance Team
Caroline Otterburn - Headteacher / Senior Attendance Champion
Carl Jarvis - Deputy Headteacher / Lead DSL
Adam Crump - School Business Manager
Louise Botterill - Attendance Administrator
Tom Buckmaster - Attendance Consultant / Attendance Officer
5. Deciding when a home visit is appropriate
A home visit may be considered where one or more of the following apply:
there is unexplained or unexpected absence and reasonable attempts to contact the parent/carer have not been successful;
the school needs to establish the pupil's safety and wellbeing because the circumstances give cause for concern;
attendance is declining, persistent or severe and a face-to-face conversation may help identify barriers or move support forward;
the pupil or family has missed planned attendance meetings or is difficult to engage through usual communication routes;
there is a need to follow up an attendance agreement, support plan or agreed action;
the family has requested or agreed to a home-based conversation because this is the most accessible way to engage; or
the Headteacher, DSL or Attendance Team considers a visit necessary and proportionate in the circumstances.
Before visiting, staff should consider whether a telephone call, meeting at school, virtual meeting, contact through another professional or another form of support would be more appropriate.
6. Planning and risk assessment
Before a planned home visit, the visiting staff member will consider available information and any known risks. This should include, where relevant:
previous incidents of aggression, hostility, intimidation or unsafe behaviour;
known safeguarding concerns and whether the DSL should advise on the visit;
potentially dangerous animals, environmental hazards or unsafe premises;
whether a single-person visit is appropriate or whether two members of staff should attend;
whether another professional should attend or be informed;
the time of day, travel arrangements, parking and mobile signal;
language, communication, disability or accessibility needs; and
whether any reasonable adjustments are needed to ensure the family can participate effectively.
Where risk is assessed as significant, the visit must not proceed until an appropriate control measure has been agreed. This may include a two-person visit, meeting at an alternative venue, involvement of another service or use of another contact method.
7. Personal safety and lone working
Staff must carry a charged mobile telephone and school identification.
The school office or nominated colleague must know where the staff member is going, the expected duration of the visit and when they are due to check in.
Staff must follow the Lone Working Policy and any current risk assessment.
Where staff use their own vehicle for work, the school must hold the relevant vehicle information and staff must ensure appropriate insurance is in place.
Staff must not enter a property if they feel unsafe or if the circumstances differ materially from the information available before the visit.
If a situation becomes threatening, hostile or unsafe, staff must leave immediately and move to a place of safety. They should not remain in order to complete the conversation.
If a potentially dangerous animal is present, staff should ask that it is secured away from the visiting area. If this cannot be done safely, the visit should be ended or rearranged.
Any aborted or unsafe visit must be reported promptly to the Headteacher or another senior leader and recorded.
	Immediate danger: If a member of staff believes that they, a pupil or another person is in immediate danger, they should prioritise personal safety and contact the emergency services where necessary.



8. Conduct during a home visit
Attendance staff will maintain the highest professional standards. During a visit, staff should:
wear or clearly display school identification;
introduce themselves, explain the purpose of the visit and confirm that the timing is appropriate where possible;
speak respectfully, calmly and without judgement;
listen to the pupil and parent/carer and seek to understand barriers before discussing next steps;
focus on support, attendance expectations and agreed actions rather than confrontation;
avoid making promises about services, decisions or outcomes that are outside their authority;
maintain appropriate professional boundaries and avoid accepting gifts, money or other benefits;
avoid entering areas of the home that are not necessary for the purpose of the visit;
end the visit if behaviour becomes aggressive, threatening, discriminatory or otherwise unsafe; and
where appropriate, agree clear next steps, responsibilities and timescales before leaving.
A pupil should not be questioned in a way that amounts to a formal safeguarding interview. Any disclosure or concern must be handled under the school's safeguarding procedures.
9. If nobody is at home
The attendance officer may make appropriate and proportionate enquiries, taking care not to disclose confidential information to neighbours or other third parties.
A school visit card may be left asking the parent/carer to contact school. The card must not contain sensitive information about the pupil or the reason for the visit.
The attempted visit and any relevant observations must be recorded.
If the visit was prompted by a safeguarding concern or the pupil remains unaccounted for, the matter must be escalated to the DSL / senior leader for a decision on further action.
10. Safeguarding and child protection
Home visits form part of the school's wider safeguarding arrangements. Attendance staff must remain alert to the possibility that absence may be a symptom of a wider safeguarding, welfare, health or family issue.
Any safeguarding concern arising during a visit must be reported to the DSL or deputy DSL without delay and recorded in line with school procedures.
Where a child is thought to be at immediate risk of significant harm, staff should contact emergency services and/or children's social care in accordance with safeguarding procedures.
If the home environment raises concerns about neglect, domestic abuse, exploitation, unsafe adults or any other safeguarding matter, staff should record objective observations and avoid investigating beyond their role.
If a pupil has a social worker or another lead professional, relevant attendance information may be shared with them where lawful and appropriate.
Home visits must not replace statutory agency action where a safeguarding referral or welfare check by another agency is required.
11. Recording, information sharing and follow-up
Following every visit, staff will:
check in with the school office / nominated colleague;
record the date, time, who attended, whether contact was made and the purpose of the visit;
make a factual record of key information shared, observations relevant to attendance or safeguarding, support offered and any agreement reached;
record agreed actions, responsible persons and review dates;
update the pupil's attendance or pastoral record as appropriate;
inform the DSL immediately of any safeguarding issue and record it on the school's safeguarding system;
share information with other professionals only where there is a lawful basis and it is necessary for safeguarding, attendance support or another legitimate school function; and
arrange follow-up contact, support, review or escalation where needed.
Records should be objective, proportionate and limited to information relevant to the purpose of the visit. Personal data must be handled in accordance with the school's data protection arrangements.
12. Transporting pupils
Attendance staff will not routinely transport pupils as part of a home visit. Where there is an exceptional reason for a member of staff to transport a pupil, this must be authorised and carried out in accordance with the school's Private Car Transport Policy, safeguarding arrangements, insurance requirements and any relevant risk assessment.
13. Training
Staff carrying out home visits will receive or have access to appropriate training and guidance, which may include:
attendance law and the school's graduated attendance approach;
safeguarding and child protection;
lone working and dynamic risk assessment;
de-escalation, conflict management and personal safety;
equality, diversity, cultural awareness and reasonable adjustments;
information sharing, confidentiality and record keeping;
first aid and any role-specific safety procedures; and
how to respond to disclosures, allegations or concerns encountered during a visit.
14. Complaints, allegations and professional conduct
Staff must act professionally, respectfully and within the scope of their role at all times. Any complaint about a home visit will be considered under the school's Complaints Policy. Any allegation or safeguarding concern about a member of staff will be managed under the school's procedures for allegations against staff and low-level concerns.
Where a staff member is concerned about the conduct of another adult during a visit, or believes that the visit has exposed the pupil or another person to risk, they must report the matter to an appropriate senior leader.
15. Review and monitoring
The Attendance Consultant is responsible for monitoring the day-to-day operation of this policy.
The Senior Attendance Champion will review home-visit practice as part of the school's wider attendance quality assurance arrangements.
Serious incidents, safeguarding concerns, missed check-ins, aborted visits and complaints will be reviewed to identify any learning or required changes.
This policy will be reviewed annually and sooner if attendance, safeguarding, health and safety or other relevant guidance changes.
Key references
Department for Education (July 2026), Working together to improve school attendance.
School Attendance (Pupil Registration) (England) Regulations 2024.
Keeping Children Safe in Education (current version).
Arnold View Primary School Attendance Policy 2026-27.
Arnold View Primary School Attendance Strategy.


Appendix A: Home visit checklist
	Stage
	Check
	Completed / notes

	Before
	Purpose of visit is clear and proportionate
	

	Before
	Relevant attendance / safeguarding information reviewed
	

	Before
	Known risks considered; two-person visit if needed
	

	Before
	Office / nominated contact has address, mobile number and expected check-in time
	

	Before
	ID card and charged phone carried
	

	During
	Purpose explained and professional boundaries maintained
	

	During
	Staff leave if unsafe or circumstances materially change
	

	During
	Safeguarding concerns escalated promptly
	

	After
	Check-in completed
	

	After
	Visit recorded factually and promptly
	

	After
	Agreed actions, support and review date recorded
	

	After
	DSL / senior leader informed where required
	


Appendix B: 2026-27 changes from the previous policy
	Area
	2026-27 amendment

	Academic year
	Updated from the November 2025 policy to 2026-27, with a September 2027 review date.

	Attendance framework
	Linked the policy explicitly to the July 2026 DfE statutory attendance guidance and the school's new Attendance Policy 2026-27.

	Purpose of visits
	Clarified that visits are part of the school's support-first, relationships-based graduated response, rather than being primarily enforcement-focused.

	Decision-making
	Added a clear test of necessity and proportionality before a visit, including consideration of alternative contact methods.

	Risk assessment
	Expanded pre-visit risk assessment, two-person visit criteria, accessibility considerations and dynamic risk assessment.

	Lone working
	Retained mobile phone, check-in and vehicle expectations while strengthening missed check-in and unsafe-visit escalation.

	Family engagement
	Added expectations for respectful, non-judgemental conversations that listen to barriers and agree support/actions.

	Safeguarding
	Strengthened escalation to the DSL and clarified that home visits do not replace statutory safeguarding action.

	Recording
	Expanded requirements for factual records, action tracking, confidentiality and proportionate information sharing.

	Legal escalation
	Removed the previous wording that linked falling attendance directly to penalty notices/education welfare from the home-visit procedure; legal action is now governed by the main Attendance Policy and the national framework.

	Review
	Set annual review and quality-assurance expectations for serious incidents, complaints and aborted visits.



	Headteacher signature / date
	________________________________________

	Attendance Governor / date
	________________________________________
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